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#80641
STRATEGIC PLANNING

To encourage systematic planning and co-ordination, the trustees of the St.
James-Assiniboia School Division will determine a perpetual strategic plan, for a
four-year period.

It is the intention of the Board that its strategic plan should inform the processes
of budget planning and performance review.

Educational programs of the Board shall be established within the framework of
the Board’s strategic plan, and consistent with those of the Ministry of Education.

The strategic plan will be a comprehensive, data-driven document that will
establish long-term strategic priorities designed to achieve the Board’s Vision
and Mission.

Four-Year Planning Cycle

1. The Board shall renew its Vision, Mission and Values and establish a
strategic plan through a consultative process.

2. Senior Administration in collaboration with school teams develop
operational goals related to the focus areas and priorities.

3. The Superintendent/CEO shall monitor progress of the Multi-Year
Strategic Plan and provides an annual strategic plan progress report to the
Board of Trustees at the Fall Trustee Workshop.

4. The Board will report to the community, providing the public with
substantive information about the progress that has been made towards
achieving the goals of the Multi-Year Strategic Plan.

5. The Board will use the strategic plan progress report to inform the
Superintendent/CEO evaluation.
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