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Board Committees
General Purpose

The Board uses a Committee structure where all members of the Board of Trustees
gather to produce recommendations to be considered for action by the Board in
public sessions at its regular meetings. The Board relies on the Committee to
research and conduct due diligence on issues and to monitor the operations of the
Division through a system of organized reports.

Committees generally operate under the rules of the Board, however, the rules about
the number of times and length of time a Trustee may speak to an item are relaxed to
allow for a more thorough examination of the subject. Since all members are
involved, this meeting structure allows for increased participation and ensures diverse
perspectives are considered.

Action is taken only after recommendations are reported to the Board in public
session at a regular Board meeting where they are supported by appropriate
rationale and any required exhibits.

Committee meeting dates are established annually by the Board or are held at the
call of the Committee Chair. Committee, Ad-Hoc and Liaison Committee meetings
are not open to the public.

The following five areas are the primary focus of the Board Committees:
finance/facilities, community engagement, education, human resources and
governance. These areas represent the core responsibilities typically addressed by
the Committees.

Finance/Facilities

Responsibilities shall include the monitoring and development of policy in the
following areas:
a. Finance:
Budget
Expenditure Control
Asset Inventory
Financial Audit
Purchasing
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b. Facilities and Grounds:
e Development and Maintenance
e Fire and General Safety
e Rentals and Community Use
¢ New Construction and Renovations

c. Student Transportation
e Departmental Regulations
e Student Eligibility
o User Fees

Community Engagement

Responsibilities shall include monitoring and development of policy in the following
areas:

a. Promote the Division to the community in a positive manner.

b. Determine appropriate strategies to effectively communicate to the

community.

c. Prepare and facilitate Trustee community events.

d. Maintain inter-sectoral consultation with regional agencies.

e. Set agenda for meetings with the Indigenous Advisory Council.

Education

Responsibilities shall include monitoring and development of policy in areas relating
to:

a. Assessment & Achievement

b. Attendance & Engagement

c. Student Support & Discipline

d. Registration & School of Choice

The monthly agenda will include education programming presentations from Senior
Administration and professional staff regarding public education and student
achievement.

Human Resources

Responsibilities shall include monitoring and development of policy in areas relating
to:

a. Hiring (all employees)

b. Leaves (all employees)

c. Assessment of employee personnel policies
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d. Negotiations
e. Salary Classification
f. Employee Benefits
g. Grievances

Governance

Responsibilities shall include the monitoring and development of policy in areas
relating to:

a. Review the Board’s Organizational By-Law
b. Review sections A and B of the Policy Manual
c. Review, as required, the ward boundaries of the school division

Process for Election of Board Chair, Vice Chair, Committee Chair and Liaison
Committee Membership

Process for election of Board Chair, Vice Chair

e The Secretary-Treasurer/CFO circulates a request to all trustees prior to the
inaugural or annual meeting for declared interest in the Board Chair and Vice
Chair positions.

e The trustees are requested to submit to the Secretary-Treasurer/CFO their
interest in Board Chair and Vice Chair positions before the inaugural or annual
meeting.

e These lists will be compiled by the Secretary-Treasurer/CFO and sent to all
trustees by the Friday prior to the inaugural or annual meeting.

e Trustees will review the expressed wishes of other trustees and be prepared to
make nominations of trustees for the Board Chair and Vice Chair positions at
the inaugural or annual meeting.

Process for election of standing Committee Chair and liaison committee members:

e The Secretary-Treasurer/CFO circulates a list of the board leadership
positions to be filled to all trustees two weeks following the inaugural or annual
meeting.

e The trustees are requested to submit to the Secretary-Treasurer/CFO their
preferences as to the positions, i.e., interest in chairing a committee or liaison
memberships that they wish to undertake, in a prioritized order.

e These prioritized lists will be compiled by the Secretary-Treasurer/CFO and
sent to all trustees by the Friday prior to the Board Meeting that follows the
inaugural or annual meeting.

e Trustees will review the expressed wishes of other trustees and be prepared to
make nominations of trustees for the various positions
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e Trustees are encouraged to rotate their membership regularly during their term

of office.

Liaison Appointments
1. Awards and Scholarships Advisory Committee
Membership: 1 trustee

Role: The committee shall meet a minimum of once per year, or more often
at the call of the Chair. An annual report will be submitted to the Board.

The Trustee appointed to the Awards and Scholarships Advisory Committee
shall also serve on the St. James Scholarship Foundation Board of
Directors.

2. Board/Student Council Liaison

Membership: 1 trustee

Role: The trustee will attend the two regularly scheduled divisional student
council meetings and report to the Board following the meeting(s).

3. Divisional Early Childhood Committee
Membership: 1 trustee
Role: The trustee will act as liaison between the Board and the Divisional
Early Childhood Committee. The DEC Committee meets approximately
twice a year, one planning meeting and one-half day event. The Trustee
representative appointed to this committee is expected to report annually to
the Board.

4. Mental Health Promotion Committee

Membership: 1 Trustee

Role: The trustee will attend approximately two meetings per year and
report annually to the Board.

5. Safe & Caring Schools Committee
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Membership: 1 Trustee

Role: The trustee will attend one to two meetings and report annually to the
Board.

6. Ziibi Odewei’igan Committee
Membership: 1 Trustee

Role: The trustee will attend approximately four scheduled meetings and
report annually to the Board.

7. Assiniboia Chamber of Commerce
Membership (paid): 1 Trustee

Role: The trustee will act as liaison between the Board and Assiniboia
Chamber of Commerce.

8. School Resource Officer Management Committee
Membership: 1 Trustee
Role: The trustee will act as liaison between the Board and the School
Resource Officer Management Committee and will report annually to the
Board.

9. Retirement Plan Committee
Membership: 2 Trustees
Role: The committee acts in accordance with the governance role of the
Retirement Plan for Non-Teaching Employees. The retirement committee
convenes approximately 3-4 times per year. Trustee Representatives to this
committee are expected to provide regular reports to the Board.

10.Stevenson-Britannia Adult Learning Centre Liaison (SBALC)

Membership: 1 Trustee
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Role: The trustee will meet with the SBALC approximately once per year
and will report annually to the Board.

Committee Minutes

The Committee Chair reviews the minutes prior to distribution and-is responsible for
presenting the report of the Committee to the Board at the next regular Board
meeting.

Minutes of Committee meetings become part of the Board'’s official record when they
are approved by the Board at a Board meeting. Committee recommendations are put
forward at the Board Meeting by the Committee Chair and detailed in the minutes in
the format of a resolution.

Recommendations may be amended by the Board before adoption and are
debatable. In the case of multiple recommendations, each may be addressed
separately at the request of any one Trustee. The adoption or approval of Committee
minutes in their entirety gives effect to all recommendations, either in their original
form or as amended.

Committee of the Whole

The Committee of the Whole allows the Board to deal with confidential or sensitive
matters in camera.

Chair of the Board is also Chair of the Committee of the Whole and responsible for
exercising discretion in ensuring that all members have an opportunity to participate.

Matters for consideration by the Committee of the Whole In Camera are outlined in
the Board’s Organizational By-Law.

Committee of the Whole shall also be used when meeting with local municipal

councilors from the City of Winnipeg and RM of Headingley and with local MLAs and
MPs.
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