ST. JAMES-ASSINIBOIA SCHOOL DIVISION POLICY: GCK
Great Schools for Growing and Learning

# 1360536 GCK-R
Staff Allocation

The St. James-Assiniboia Division Staffing Allocation is based on assigning staff
in an equitable and fair manner to assist with the overall efficient and effective
operation of the school division.

The Board of Trustees annually approves a budget which will provide sufficient
funds to hire the necessary staff to ensure that approved programs will have
appropriate personnel in place.

The administration will be responsible for developing and administering an

equitable staffing formula which will meet the goals of this policy and the mission
of the school division.
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