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COORDINATOR:    DATE:  
 
AREA of RESPONSIBILITY:          
 

EVALUATION COMPETENCIES 
  
EVALUATION RATINGS: 
 

• Proficient: Meets position requirements for the coordinator role and demonstrates in-depth understanding in educational leadership. 
• Progressing: Meets basic position requirements for the coordinator role and shows growth in instructional leadership. 
• Unsatisfactory: Not meeting position requirements. Performance needs upgrading. 
• N/A: Does not apply as deemed by the evaluator.  

 EVALUATION 
 RATING: 

 Engagement of Staff - Strengths/Areas of Focus: 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
Knowledge of Pedagogy - Strengths/Areas of Focus: 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
Organization/Project Management - Strengths/Areas of Focus: 
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 Professional Engagement - Strengths/Areas of Focus:

Summative Statement 

RECOMMENDATIONS: 

OVERALL RATING:   MEETING EXPECTATIONS 
  NOT MEETING EXPECTATIONS 

Coordinator Superintendent/CEO Date 
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