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STRATEGIC PLANNING AND OPERATIONAL GOALS
The operational goals of the School Board shall be determined by the Division’s

Strategic Plan and the directions identified within the Plan.

Strateqgic Planning

The Board of Trustees is responsible for establishing strategic priorities and goals
for the Division and ensuring they are aligned with the Board's Mission and Vision.

Within each new mandate of the Board of Trustees, the trustees will engage in a
review of the Multi-Year Strategic Plan which will include input and consultation
with stakeholders in the Division including, but not limited to, students,
parents/guardians, staff, ratepayers and community partners.

Trustees will work with the Superintendent to monitor the achievement of the goals
and identify new goals that will further support the achievement of organizational
priorities.

Additional information for reference about strategic planning in the context of
School Boards is outlined in the provincial document 'Multi-Year Strategic
Planning: A Guide for School Board Trustees', Ontario Ministry of Education, 2017.
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