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BOARD MEMBER DEVELOPMENT OPPORTUNITIES 

School Trustees are the governors of a learning organization and in that role must 
recognize and accept the need for continuous learning and development to carry 
out their role successfully. 

Election to office does not prepare one for the complexities of educational 
governance. It is necessary that Trustees are encouraged to attend workshops, 
conferences, seminars, and conventions to continuously improve their knowledge 
and experience. 

Trustees must exemplify the need for and benefits from lifelong learning.  Their 
learning experiences should be well-balanced between individual activity and 
learning experiences involving the Board as a whole.  Individual learning 
experiences are shared with the Board using the report form provided BIBA-E.  

   


