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 ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
 

MISSION STATEMENT 
In fulfilling our purpose and journeying towards our vision, St. James-Assiniboia School Division will provide 

diverse and comprehensive programming in a safe and caring environment to prepare all students to be 
responsible citizens in a democratic society. 

 

 
AGENDA 

 
Regular Meeting of the St. James-Assiniboia School Division Board  

Board Room, Aidan Conklin Building, 2574 Portage Avenue 
 

February 27, 2018 
7:30 p.m. 

Meeting No. 04-18 
 

Organizational By-Law 280-17 govern meeting procedures of the St. James-Assiniboia School Division Board in accordance 
with the Public Schools Act, Sec. 33: “each school board shall pass by-laws establishing rules of procedure for the guidance of 
the school board in the conduct of its meetings.” 

 
 
 
CALL TO ORDER/ATTENDANCE 
 
 
 
RECESS TO COMMITTEE OF THE WHOLE IN-CAMERA 
 
 
 
ADOPTION OF MINUTES 
  
 Board Meeting of February 13, 2018 
 
 
REPORT ON EDUCATION 
 
 UDL – Student Expression in Math at John Taylor 
 
 
HEARING OF DELEGATIONS 
 
 There is no delegations.  
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COMMITTEE REPORTS 
    
 Personnel Committee 
 Education Committee  
 Finance/Facilities Committee 
 Marketing Committee 
  
 
REPORT OF THE CHIEF SUPERINTENDENT 
 
 
REPORT OF THE SECRETARY-TREASURER/CHIEF FINANCIAL OFFICER 
 
 
CORRESPONDENCE 
 
Action Correspondence 
   
  There is no Action Correspondence 
  

 
 
Information Correspondence 
 

1. Manitoba School Boards Association (MSBA) 
 

a. A. Kehler, Executive Assistant, 2018 Convention Resolutions package 
b. H. Demetrioff, Director Education & Communications re Student Citizenship 

Awards – SJASD results 
c. E-Bulletin – February 14, 2018 
d. D. Thomas, Risk Manager re Radon Gas Testing 
e. Canadian School Boards Association (CSBA) re National Conference 

 
 
UNFINISHED BUSINESS/BUSINESS ARISING FROM THE MEETING 
 
       There is no unfinished business/business arising from the meeting 
 
 
AGENDA-BASED QUESTIONS FROM THE PUBLIC 
 
(This time is allocated to hearing questions from the public regarding items on this agenda.) 
 
 
 
TRUSTEE PD SUMMARIES 
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 There are no Trustee PD summaries. 
 
 
NEW BUSINESS 
 
 There are no New Business items. 

 
 

RECESS TO COMMITTEE OF THE WHOLE IN CAMERA 
 
 
 
REPORT OF THE COMMITTEE OF THE WHOLE 
 
 
 
 
ADJOURNMENT 



 
1131774  

ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
REPORT OF THE PERSONNEL COMMITTEE  02-18 

 
February 27, 2018 

 
Meeting Held: Tuesday, February 20, 2018, Board Room, 5:00 p.m. 
 
Present: Sandy Lethbridge, Chair 
 Jennifer Lawson, Trustee 
 John Mulligan, Trustee  
 Cheryl Smukowich, Trustee 
  
 Craig McGregor, Board Chair 
 Bruce Chegus, Trustee (arrived 5:30 p.m.) 
 Ed Hume, Trustee 
  
 Brett Lough, Chief Superintendent  
 Carrol Harvey, Manager, Human Resources 
 Cindy Labaty, Manager, Human Resources 
 
 Mike Friesen, Secretary-Treasurer / Chief Financial Officer 
   
Regrets: Nil   
 
DISCUSSIONS AND RECOMMENDATIONS: 
 
1. Call to Order/Attendance 
 
  The meeting was called to order at 5:00 p.m. Attendance recorded above. 
 
 
2.  Approval of Agenda 
 
 The agenda was approved as distributed.   
 
 
3. Process Related to Personnel Issues    
 The Committee discussed the investigative process that occurs when labour 

relations matters are brought to the Board.  The Committee, together with 
Senior Administration, determined that the Board is welcomed and, in fact, 
encouraged to ask any and all questions they have at the time Senior 
Administration raises an issue to ensure that the best possible decisions are 
made. 

 
The Personnel Committee recommends: 
  

 That the above discussion be received as information. 
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4. Regulation Revisions:  IIB-R Class Size Guidelines and GCK-R Staff 
Allocation Guidelines 
 
The Committee discussed the class size guideline for Kindergarten to Grade 3 
now set at 23.  As well, the Committee was made aware that the Division is 
moving from Department Heads to Team Leaders at middle years.   
 

 The Personnel Committee recommends: 
 

That revisions to IIB-R Class Size Guidelines and GCK-R Staff Allocation 
Guidelines be received as information;  
 
and further, 
 
That IIB-R Class Size Guidelines be referred to the Education Committee 
for further discussion. 

 
 
5. Email Blackout Trial Initiative 
 
 Administration shared the trial initiative that will run the six weekends prior to 

spring break in which staff are encouraged not to check their email.  
Administration shared that staff will be asked to share their thoughts and 
observations with their administrators at the staff meeting in April and then 
administrators will have a conversation with senior administration at the Admin 
Council meeting at the end of April to discuss the results and any 
recommendations for future behaviour in this regard. 

 
 The Personnel Committee recommends: 
 
 That the Email Blackout Initiative be received as information. 
 
 
6. Employee Leave Request  
 
 Administration shared the request from an employee requesting an additional 

year’s leave following a deferred salary leave request, with the idea that the 
employee may not return following the leave.   

  
 The Personnel Committee recommends: 
 
 That the leave be approved as requested. 
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7.  MSBA Confidential Survey Reports 
 
Administration provided the Committee with the MSBA Confidential Survey 
Reports as referred from the Board meeting held February 13, 2018. 

 
 The Personnel Committee recommends: 
 

That the MSBA Confidential Survey Reports as referred from the Board 
meeting held February 13, 2018 be received as information. 

   
  
8.  Vested Sick Leave 
 
 Administration shared the changes made to Policy GCBBA Excluded Staff 
 Compensation and Benefits following the Board’s recent decision to 
 grandparent current staff entitled to this benefit and cease the benefit for any 
 new staff hired after January 24, 2018. 
 
 The Personnel Committee recommends: 
 
 That revisions to Policy GCBBA Excluded Staff Compensation and 
 Benefits policy be approved.   
 
 and further; 
 
 That the Division communicate this policy change to current staff with 

this benefit. 
  
 
9. Liaison Committee with Excluded Staff 
 
 The Committee discussed their intention of forming a Liaison Committee with 

Excluded Staff for the purpose of discussing topics related to compensation 
and work satisfaction 

 
 The Personnel Committee recommends: 
 
 That Senior Administration will engage the Board in the formation of a 

Liaison Committee to develop terms of reference for this committee.  
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10. CPI Update 
 

Administration provided the Committee with the CPI Update as referred from 
the Board meeting held February 13, 2018. 

 
 The Personnel Committee recommends: 
 

That the CPI Update as referred from the Board meeting held February 13, 
2018 be received as information. 

 
 
11. Personnel Report to the Board 
 
 Administration shared the Personnel Report to the Board updated to February 

16, 2018. 
  
 The Personnel Committee recommends: 
 
 That the Personnel Report to the Board be received as information. 
 
 
The meeting adjourned at 6:25 p.m. 
 
Next Committee Meeting: Tuesday, March 20, 2018, 6:00 p.m. (following the Ed 
Leadership Meet & Greet at 5:00 p.m.) 
 
Report presented by Sandy Lethbridge, Chair, Personnel Committee 
Minutes recorded by Carrol Harvey, Manager, Human Resources 
 



 
ST. JAMES-ASSINIBOIA SCHOOL DIVISION  

 
REPORT OF THE EDUCATION COMMITTEE NO. 5 ~ 17-18 

LL#1178668 
February 27, 2018 

 
Meeting Held: Tuesday, February 20, 2018 Board Room, 6:30 p.m. 
 
Present: Jennifer Lawson, Chair   
 Ed Hume, Trustee 
 Sandy Lethbridge, Trustee 
 Peter Woods, Trustee 

  
 Craig McGregor, Board Chair 

Bruce Chegus, Trustee 
Cheryl Smukowich, Trustee 

 
 Brett Lough, Chief Superintendent 
 Tanis Pshebniski, Assistant Superintendent, Education (K-8) and Student Services  
    
Regrets: NIL  
 
 DISCUSSION AND RECOMMENDATIONS 
 

1. Call to Order / Attendance 
 
 Trustee Jennifer Lawson called the meeting to order at 6:30 p.m. 
 
 Attendance recorded above. 
 

2. Approval of Agenda 
 
Agenda approved as circulated. 

 
INFORMATION ITEMS – AGENDA ITEMS 3-9 

 
3. InformNet Update – Presented by Tom Tarrant, Principal  

  
Principal Tarrant provided information regarding InformNet, which is an accredited online 
high school.  The presentation highlighted information pertaining to staff, courses offered, 
and student enrolment statistics.  Academic honesty and ensuring integrity is a focus.  
Students must use their own ideas and produce honest work in order to earn the credit. 
Students, parents and schools are provided with a monthly progress report.  InformNet 
also provides summer school, which is open to all school divisions in the province.  The 
Committee found the presentation to be very informative. 

 
4. Reading Recovery Report 2016-2017  Motion 01-04-18 

 
The annual Reading Recovery Report was presented by Administration.  The report 
provides information on student progress, an overview of Reading Recovery and 
highlights on recommendations. Reading Recovery, which focuses on individual 
instruction,  continues to be a successful intervention to address literacy concerns.   

 
5. Advanced Placement Schools Report 2016/2017  Motion 02-22-18 

  
The Advanced Placement Schools Report is a combined report prepared by St. James 
Collegiate and John Taylor Collegiate.  In May 2017, 45 students wrote 87 AP exams.  
The report provides information pertaining to the exam results.  Both schools are 
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committed to the vision that AP programming remain an inclusive environment in which 
students are encouraged to engage in an academic challenge. 
 

6. International Baccalaureate Schools Report 2016/2017  Motion 02-23-18 
 

The International Baccalaureate Schools Report is a report on the divisional IB program, 
which is in place at Ecole Sturgeon Heights Collegiate and Westwood Collegiate.   The 
report provides statistics for the Division.  In general, St. James-Assiniboia School Division 
IB students performed well in 2016-2017.  A total of 12 subjects were offered in the 
Division.  

 
7. Partnership Report – January 2018  Motion 03-10-18 

 
Administration presented the Partnership Report, which focuses on the various 
connections and links to the community.  The development of community partnerships 
and their impact on student learning is emphasized in the divisional strategic plan.  
Partnerships can involve businesses, other education stakeholders or be research-based.  
The Division continues to be very grateful for the connections between our community and 
schools.   
 

8. Student Suspension Report 2016-2017  Motion 03-11-18 
 

The Student Suspension Report provides Division staff with information that will help 
schools in their ongoing planning related to student behavior.  The data is shared with 
school administration in order to assist them with ensuring that schools are welcoming, 
safe and caring environments.  Overall, a small percentage of students receive 
suspensions.  School administration and the Division will continue to explore ways to 
address issues pertaining to student behavior. 
 

9. Division Annual Student Attendance Report 2016-2017  Motion 03-12-18 
 

The Annual Student Attendance Report is shared annually with the Board of Trustees.  
This report is also shared with staff in order to review patterns and trends in overall 
school student attendance.  This information provides guidance to school staffs as they 
work towards improving in this area.    

 
The Education Committee Recommends: 
That the following items be received as information: 
 

• InformNet Update 
• Reading Recovery Report 2016-2017  
• Advanced Placement Schools Report 2016/2017  
• International Baccalaureate Schools Report 2016/2017  
• Partnership Report – January 2018  
• Student Suspension Report 2016-2017  
• Division Annual Student Attendance Report 2016-2017  

 
The meeting adjourned at 8:50 p.m.  
 
Next meeting: March 19, 2018 
Report presented by Jennifer Lawson, Chair, Education Committee 
Minutes recorded by Tanis Pshebniski, Assistant Superintendent, Education (K-8) and Student 
Services 
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ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
 
 

REPORT OF THE FINANCE/FACILITIES COMMITTEE No. 03-18 
 

 
Meeting Held: Wednesday, February 21, 2018, Aidan Conklin Building, 5:30 p.m. 
 
Present: Craig Johnson, Chair 
 Bruce Chegus, Trustee  
 John Mulligan, Trustee 
 Peter Woods, Trustee 
    
 Ed Hume, Trustee 
 Jennifer Lawson, Trustee 
 Sandy Lethbridge, Trustee 
 Craig McGregor, Board Chair 
 Cheryl Smukowich, Vice Chair 
 
    
Present: Brett Lough, Chief Superintendent    
 Michael Friesen, Secretary-Treasurer/Chief Financial Officer 
 Tanis Pshebniski, Assistant Superintendent, Education (K-8) and Student Services 
 Rob Carnegie, Director, Information Technology 
 Randy Calvert, Manager, Facilities and Maintenance 
 Nora Wood, Manager, Accounting 
 
 
Regrets:  Carrie Melville, Assistant Secretary-Treasurer 
    
 

DISCUSSION AND RECOMMENDATIONS 
 
1. Attendance 

 As per above. 
 
 
2. Approval of the Agenda 

The agenda was approved as listed. 
 

 
3. Budget 2018/2019 

 - Trustee Working Papers 
 

The Committee reviewed the 2018/2019 Budget Working Papers. Financial 
scenarios were presented by the Administration for consideration. 

 
The Finance/Facilities Committee recommends: 

 
That the 2018/2019 Budget Working Papers be received as information. 
 
And further; 
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That the Secretary-Treasurer/CFO prepare the Draft Budget presentation 
based on Draft 1 for the Public Parent Budget Meeting to be held on March 1, 
2018 at 7:00 p.m. 

  
 
Adjournment:   7:19 p.m. 
 
Next Meeting: Finance/Facilities Meeting – Review Draft Budget Presentation  
 Monday, February 26, 2018, 5:30 p.m. 
 
 Public Parent Budget Meeting 
 Thursday, March 1, 2018, 7:00 p.m. 
 
 Regular Finance/Facilities Meeting 
 Tuesday, March 6, 2018, 5:30 p.m. 
 
 
Report submitted by Craig Johnson, Chair, Finance/Facilities Committee 
Minutes recorded by Nora Wood, Accounting Manager 
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St. James-Assiniboia School Division  
 

MARKETING COMMITTEE REPORT - NO. 1-18 
 

February 13, 2018 
 
MEETING HELD:  Tuesday, February 13, 2018 at 5:15 p.m. in Room A 
 
DISCUSSIONS AND RECOMMENDATIONS 
Trustee John Mulligan called the meeting to order at 5:15 p.m.  
 
1. Attendance 
 
  PRESENT:  John Mulligan, Chair  
  Jennifer Lawson, Trustee   
  Sandy Lethbridge, Trustee  
   
  Mike Wake, Assistant Superintendent, Education (6-12) and Administration   
  Jen Cameron, Information Officer 
  Joan Badger, School & Community Support/Curriculum 
  Nora Wood, Accounting Manager 

 
 
   
2. Approval of Agenda 
 The agenda was approved as distributed and attendance as noted. 
 
 
3. Contact – Digital Copies 

 A discussion took place regarding the viability and the impact Contact has on 
informing our community of student/school successes.  Contact is currently 
being done in 2 platforms, digital and paper. Sustainability direction suggests 
we should be moving towards digital only.  Questions were raised about 
accessibility re: community members that do not have electronic devices to 
access. Information Officer is going to investigate further the community 
impact, as well as other alternatives.  The committee was informed that the 
cost of publishing this paper was attached to the admin cap.  The 2017-18 cost 
was $24,362.48.  The committee felt that moving to digital should involve all 
trustees.  
 

 
4. Divisional Calendar – Digital Copies 

Divisional calendar cost for the 2017/18 school year is $7,247.82.  These costs 
are attached to the admin cap.  
 

 
5. Trustee Informational Video – Contract with Changemakers 

Information was provided to the committee as a follow up to the previous 
marketing meeting.  Costs were provided for the creation of the video. 
 

 
The Marketing Committee recommends: 
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That a Committee of the Whole meeting be scheduled to review the 
Contact – Digital Copies, Divisional Calendar – Digital Copies and  
Trustee Informational Video – Contract with Changemakers. 
 

 
6. Non Resident Update 2017-18  

The committee reviewed the Non-Resident Report 2017-18.  The numbers are    
continuing to decrease slightly.  This can be attributed to K3-20 initiative.  

 
 The Marketing Committee recommends: 
  
 That the Non-Resident Report  2017-18 be received as information. 
 
 
7. a) Exit Survey Results 
    b) Exit Survey Questions  

Results were shared with the committee.  The number one reason for families 
attending other school divisions is due to childcare convenience.  

 
 The Marketing Committee recommends:  
 
 That the Exit Survey Results be received as information. 
 
 
8. Policy KB  

Policy was provided as information for governance purposes.  
 
 
9. Date of the Next Meeting   
 The next meeting is at the call of the chair. 
 
 
10. Adjournment 
 The committee adjourned at 6:50 pm. 
 
 
 
Next meeting: At the Call of the Chair 
Minutes submitted by John Mulligan, Chair 
Minutes recorded by Mike Wake, Assistant Superintendent, Education (6-12) and Administration  
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