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 ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
 

MISSION STATEMENT 
In fulfilling our purpose and journeying towards our vision, St. James-Assiniboia School Division will provide 

diverse and comprehensive programming in a safe and caring environment to prepare all students to be 
responsible citizens in a democratic society. 

 

AGENDA 
 

Annual Meeting of the St. James-Assiniboia School Division Board  
Board Room, Aidan Conklin Building, 2574 Portage Avenue 

 
August 24, 2021 

7:30 p.m. 
Meeting No. 15-21 

 
Organizational By-Law 311-20 govern meeting procedures of the St. James-Assiniboia School Division Board in accordance 
with the Public Schools Act, Sec. 33: “each school board shall pass by-laws establishing rules of procedure for the guidance of 
the school board in the conduct of its meetings.” 

 
 
CALL TO ORDER/ATTENDANCE 
 
 
RECESS TO COMMITTEE OF THE WHOLE IN-CAMERA 
 
 
RETURN TO REGULAR MEETING 
 
THE ST. JAMES-ASSINIBOIA SCHOOL DIVISION ACKNOWLEDGES THAT WE ARE ON TREATY ONE 
LAND, THE TRADITIONAL TERRITORY OF THE ANISHINAABE, ININIW, AND DAKOTA, AND THE 
HOMELAND OF THE MÉTIS NATION. 
 
ADOPTION OF MINUTES 
 
Board Meeting of June 22, 2021 
 
REPORT ON EDUCATION 
There is no Report on Education. 
 
TRUSTEE STATEMENTS 
There are no Trustee Statements 
 
HEARING OF DELEGATIONS 
There are no Delegations. 
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COMMITTEE REPORTS 

• Governance Committee Report – June 24, 2021 
• Headingley School Board/Liaison Meeting – June 21, 2021 

 
TRUSTEE COMMITTEE UPDATES 
There are no Trustee Committee Updates 
 
REPORT OF THE SUPERINTENDENT 
 
REPORT OF THE SECRETARY-TREASURER/CHIEF FINANCIAL OFFICER 
 
CORRESPONDENCE 
 
Action Correspondence 
There are no action correspondence items. 
 
Information Correspondence 
 

1. Manitoba School Boards Association (MSBA) 
a. Datebook Memo 

2. Thank you letters – School Board Awards 
3. MLA Invite 
4. Winnipeg School Division – Letter to Mr. Cullen 

 
UNFINISHED BUSINESS/BUSINESS ARISING FROM THE MEETING 
There are no Unfinished Business Items 
 
AGENDA-BASED QUESTIONS FROM THE PUBLIC 
(This time is allocated to hearing questions from the public regarding items on this agenda.) 
 
TRUSTEE PD SUMMARIES 
There are no Trustee PD Summaries. 
 
NEW BUSINESS 
 
Trustee Bruce Chegus - Articles for Consideration at Governance 
 
RECESS TO COMMITTEE OF THE WHOLE IN CAMERA 
 
 
REPORT OF THE COMMITTEE OF THE WHOLE 
 
 
ADJOURNMENT 



  

ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
 

REPORT OF THE GOVERNANCE COMMITTEE No. 02-21 
 

#1593479 
 

Meeting Held: Tuesday, June 24, 2021, Aidan Conklin Building/Teams, 5:30 p.m. 
 
Present: Bruce Chegus, Committee Chair 
 Craig Johnson, Trustee 
 Jennifer Lawson, Trustee 
  
 Cheryl Smukowich, Board Chair 
  
 Mike Wake, Superintendent 
 Carrie Melville, Acting Secretary-Treasurer/Chief Financial Officer 
 James Dunlop, Assistant Secretary-Treasurer 
 Sharon O’Neil, Senior Executive Assistant 
 
Regrets: NIL 
 
DISCUSSION AND RECOMMENDATIONS 
 
1. Attendance 
 As per above. 
 
2. Approval of the Agenda 
 The agenda was approved as circulated. 
 
3. AG – Board Governance Framework 

A discussion was held on the pamphlet example provided of the Board & 
Superintendent Roles and Responsibilities of the Association of Alaska School 
Boards.  This pamphlet can be used as a base to work from to develop a SJASD 
document. The discussion focused on professional development/retreat to develop 
clear policies to address underlying objectives and ideas. 

 
The Governance Committee recommends: 
 
That revisions to policy AG – Board Governance Framework be approved. 
 

4. Policy BC – Board Member Conduct 
The revisions and additions to policy BC - Board Member Conduct were reviewed. 
 
The Governance Committee recommends: 
 
That the revisions to policy BC – Board Member Conduct be approved. 

 
5. BCB Board Member Conflict of Interest 

The Committee reviewed the proposed draft policy BCB - Board Member Conflict of 
Interest.  The policy, specifically the relationship bias section, will be revisited to further 
encompass more situations.  The articles provided, Conflict of Interest – Parent-
Trustee for example, will be referenced.   
It is important to make the distinction regarding the conflict-of-interest rules set out in 
The Public Schools Act and the potential perceived conflicts that may arise in the 
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context of relationship bias as identified in the draft policy.  The draft provisions in 
Policy BCB are intended to provide guidance pertaining to the issues and/or process 
to follow if there is any potential for a perceived bias that might compromise a trustee's 
objectivity regarding their decision-making at the Board table, in the Board Office, or 
in the broader context in the Division regarding their interactions with staff or with the 
public. 
 
The Governance Committee recommends: 
 
That policy BCB Board Member Conflict of Interest be reviewed further with 
revisions and suggestions to be brought to the Fall 2021 Governance meeting. 
 

6. By-Law 314-21 Amending Organizational By-Law 311-20 Organizational By-
Law.  
The revision to Organizational By-Law 311-20 was reviewed. The wording of the 
Statement of Integrity set in the By-Law is to be revised to include the new wording 
set out in the revised Policy BC re Board Member Conduct. 
 
The Governance Committee recommends: 
 
That notice of first reading regarding the By-Law 314-21 Amending 
Organizational By-Law 311-20 Organizational By-Law be given at the Board 
meeting following the summer 2021 meeting. 
 

7. By-Law 315-21 Amending Trustee Indemnity By-Law 297-19 
The revisions to Trustee Indemnity By-Law 297-19 were reviewed.  References to 
the Income Tax statutes and mileage reimbursement were removed and the Trustee 
annual indemnity payable was clarified. 
 
The Governance Committee recommends: 
 
That notice of first reading regarding the By-Law 315-21 Amending Trustee 
Indemnity By-Law 297-19 be given at the Board meeting following the summer 
2021 meeting. 
 

8. Regulation AG-R – Board Self-Evaluation 
As per Regulation AG-R-Board Self-Evaluation, the Board is to review annually and 
determine if a self-evaluation is required.   
 
The Governance Committee recommends: 
 
That there will not be a Self-Evaluation done with respect to the past school 
year. 
 

9. Next Meeting  
September 2021 at 5:30 

 

10. Adjournment  
7:13 p.m. 
 

Report submitted by Bruce Chegus, Chair, Governance Committee 
Minutes recorded by Sharon O’Neil, Senior Executive Assistant 
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ST. JAMES-ASSINIBOIA SCHOOL DIVISION 
 

MEETING BETWEEN SJASD AND RM OF HEADINGLEY 
 

Meeting Held: Tuesday, June 21, 2021, Aidan Conklin Building/PSDC via Teams, 5:30 p.m. 
 
Present: Cheryl Smukowich, Board Chair, SJASD 
 Jennifer Lawson, Board Vice Chair, SJASD 
 Bruce Chegus, Trustee, SJASD 
 Craig Glennie, Trustee, SJASD 
 Holly Hunter, Trustee, SJASD 
 Sandy Lethbridge, Trustee, SJASD 
 Bryan Metcalfe, Trustee, SJASD 
  
Present: John Mauseth, Mayor, Headingley 
 Jim Robson, Deputy Mayor, Headingley 
 Yolande Franzmann, Councillor, RM of Headingley 
 Tom Roche, Councillor, RM of Headingley 
 John Van Massenhoven, Councillor, RM of Headingley (left: 6:13 p.m.) 
      
Present: Mike Wake, Superintendent  
 Carrie Melville, Acting Secretary-Treasurer/Chief Financial Officer  
  
Regrets: Chris Fulsher, Chief Administrative Officer, RM of Headingley 
 
Absent: Nicole Bowering, Trustee, SJASD 
 Craig Johnson, Trustee, SJASD 
  
 
DISCUSSION AND RECOMMENDATIONS 
 
1. McDonald-Headingley Recreation Division Building 
  

Discussion took place regarding the now vacant MHRD building located next to Phoenix School. RM will 
consider offering building to Bright Beginnings Educare or possibly gift it to SJASD. SJASD suggested 
the possibility of using the building as a shared space between the division and the RM. The RM will 
discuss the building at their next council meeting on June 22, 2021 and inform the division of their 
decision. 

 
 
2. Bright Beginnings Educare 

 
The division updated the RM on the shortage of available space at Phoenix School for Bright Beginnings 
Educare due to COVID protocols. The division will be unable to lease space to Bright Beginnings 
Educare for the 2021/2022 school year but will ensure a shuttle from their space to and from Phoenix 
School for students as well as a budget for needed supplies. 
 
Discussion also took place around the need for a new gym at Phoenix School.  

 
 
3. Bill 64 – Education Modernization Act 
 

Trustees shared their thoughts on Bill 64, the Education Modernization Act. Councillors from the RM 
referenced similarities to Bill 37, the planning amendment and City of Winnipeg charter amendment act, 
and Focus 2050. SJASD will provide a fact sheet on Bill 64 to the RM. 
 

Adjournment:  6:47 p.m. 
 
Report submitted by Cheryl Smukowich, Board Char 
Minutes recorded by Elizabeth Gwilliam, Executive Assistant 
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