ST. JAMES-ASSINIBOIA SCHOOL DIVISION

Minutes of the Regular Board Meeting
of the St. James-Assiniboia School Division Board of Trustees

Tuesday, August 24, 2021, 7:30 p.m.

Held in the Board Room of the Aidan Conklin Building
2574 Portage Avenue, Winnipeg

#1582416
PRESENT AND REMOTE MEETING via MICROSOFT TEAMS

PRESENT:

Cheryl Smukowich Board Chair
Jennifer Lawson Vice Chair
Bruce Chegus Trustee
Craig Glennie Trustee
Holly Hunter Trustee
Craig Johnson Trustee
Sandy Lethbridge Trustee
Bryan Metcalfe Trustee

ALSO IN ATTENDANCE:

Mike Wake Superintendent

Carrie Melville Acting Secretary-Treasurer / Chief Financial Officer

Jenness Moffatt Assistant Superintendent, Education (K-12), Student
Services and Administration

Sharon O’Neill Senior Executive Assistant

REGRETS Nicole Bowering, Trustee

CALL TO ORDER / RECESS TO COMMITTEE OF THE WHOLE IN-CAMERA
The Chair called the meeting to order at 6:00 p.m. Attendance — recorded above.

15-01-21 MOVED: Trustee Craig Johnson
“That the Board recess to Committee of the Whole In-Camera.”
CARRIED

RETURN TO REGULAR BOARD MEETING - 7:30 p.m.

THE ST. JAMES-ASSINIBOIA SCHOOL DIVISION ACKNOWLEDGES THAT
WE ARE ON TREATY ONE LAND, THE TRADITIONAL TERRITORY OF THE
ANISHINAABE, ININIW, AND DAKOTA, AND THE HOMELAND OF THE METIS
NATION.

ADOPTION OF MINUTES — PREVIOUS MEETING
The minutes of the Board Meeting of June 22, 2021 were adopted.
The minutes of the Special Board Meeting of July 27, 2021 were adopted.

REPORT ON EDUCATION
There was no Report on Education.
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15-02-21

15-03-21

15-04-21

15-05-21

15-06-21

15-07-21

TRUSTEE STATEMENTS
There were no Trustee Statements

HEARING OF DELEGATIONS
There were no Delegations.

COMMITTEE REPORTS

Governance Committee Report 02-20/21
Meeting held June 24, 2021

Committee Chair: Bruce Chegus

1. Attendance

2. Approval of Agenda

3. AG - Board Governance Framework

MOVED: Trustee Bruce Chegus

“That revisions to policy AG — Board Governance Framework be approved.”

CARRIED
4. BC — Board Member Conduct
Friendly amendment — Trustee Holly Hunter
“Remove the words, but not limited to, in Section 1.”
MOVED: Trustee Bruce Chegus
“That the revisions to policy BC — Board Member Conduct be approved.”
CARRIED

5. BCB Board Member Conflict of Interest
MOVED: Trustee Bruce Chegus
“That policy BCB Board Member Conflict of Interest be reviewed further with
revisions and suggestions to be brought to the Fall 2021 Governance meeting.”
CARRIED
6. By-Law 314-21 Amending Organizational By-Law 311-20 Organizational By-
Law
MOVED: Trustee Bruce Chegus
“That notice of first reading regarding the By-Law 314-21 Amending Organizational
By-Law 311-20 be given at the Board meeting following the summer 2021
meeting.”
CARRIED
7. By-Law 315-21 Amending Trustee Indemnity By-Law 297-19
MOVED: Trustee Bruce Chegus
“That notice of first reading regarding the By-Law 315-21 Amending Trustee
Indemnity By-Law 297-19 be given at the Board meeting following the summer
2021 meeting.”
CARRIED
8. Regulation AG-R — Board Self-Evaluation
MOVED: Trustee Bruce Chegus
“That there will not be a Self-Evaluation done with respect to the past school year.”
CARRIED
CONCLUDED: Report of the Personnel Committee
FILED
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15-08-21

15-09-21

15-10-21

15-11-21

MEETING BETWEEN SJASD AND RM OF HEADINGLEY
Meeting held June 21, 2021

1. Attendance

2. Approval of Agenda

3. McDonald-Headingley Recreation Division Building

4. Bright Beginnings Educare

CONCLUDED: Report of the Meeting Between SUASD and Rm of Headingley
FILED

REPORT OF THE COMMITTEE OF THE WHOLE IN CAMERA - 7:51 P.M.

1. InformNet Funding Agreement
MOVED: Trustee Jennifer Lawson
“That the InformNet Funding Agreement dated August 31, 2021, between The
Government of Manitoba, The St. James-Assiniboia School Division and The Pembina
Trails School Division be approved as presented.”

CARRIED

2. RLSC Funding Agreement

MOVED: Trustee Jennifer Lawson

“That the RLSC Funding Agreement dated August 31, 2021, between The
Government of Manitoba and The St. James-Assiniboia School Division be approved
as presented.”

CARRIED
3. Trustee Laptop Use Policy and Regulation
a) DJDA Trustee Laptop Use and Option to Purchase
b) DJDA-R Trustee Laptop and Printer Use Agreement
MOVED: Trustee Jennifer Lawson
“That policy DJDA Trustee Laptop Use and Option to Purchase be approved with
revisions, as discussed,;
And further,
That the new regulation DJDA-R Trustee Laptop and Printer Use Agreement be
received as information.”
CARRIED

4. Education Equity Office Campaign — CEDA

MOVED: Trustee Jennifer Lawson

“That the Board sign a letter endorsing support for the campaign to establish an
Education Equity Office in Winnipeg and an Equity Education Secretariat within the
provincial government in order to address barriers and improve educational outcomes
for Indigenous and racialized students, along with students from inner city and
oppressed communities.”

CARRIED
5. WIEC School Division Survey
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15-12-21

15-13-21

MOVED: Trustee Sandy Lethbridge
“That the Personnel Committee discuss a St. James-Assiniboia School Division
Employment Equity plan;
And further,
That an Employment Equity Policy and plan be created;
And further,
That the disaggregated data collected for self-identified indigeneity on student
suspensions, absenteeism, graduation and credit accumulation be included in the
annual report provided to the Board.”

CARRIED

CONCLUDED: Report of the Committee of the Whole In Camera

FILED
TRUSTEE COMMITTEE UPDATES
There were no Trustee Committee Updates

REPORT OF THE SUPERINTENDENT
Presented by Mike Wake, Superintendent
Report 14-21

FOR ACTION
No items for Action

FOR INFORMATION

1. Return to Safe School Updates
2. Winnipeg Indigenous Accord
3. Board Actions and Referrals

CONCLUDED: Report of the Superintendent No. 14-21
FILED

REPORT OF THE SECRETARY-TREASURER / CHIEF FINANCIAL OFFICER
Presented by Carrie Melville, Acting Secretary-Treasurer/CFO
Report 13-21

FOR ACTION
1. PSFB Correspondence
a) John Taylor Collegiate — Elevator, link and Building Envelope Upgrade —
Project Support for Additional Costs
b) Lincoln Middle School — Grooming Room — Project Support
MOVED: Trustee Craig Glennie
“That the PSFB Correspondence on the John Taylor Collegiate — Elevator, link and
Building Envelope Upgrade — Project Support for Additional Costs and
Lincoln Middle School — Grooming Room — Project Support, be referred to the
Finance/Facilities Committee.”

FOR INFORMATION
1. Cheque Registers
Attached are the Cheque Registers for payments issued:
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a) June 15, 2021

b) June 18, 2021

c) June 23, 2021 (Payroll)
d) June 24, 2021

e) June 30, 2021 (Payroll)
f) July 7, 2021

g) July 9, 2021 (Payroll)
h) July 9, 2021

i) July 12,2021 (US)

j) July 16, 2021 (Payroll)
k) July 16, 2021

2. Fundraising Report
a) Ecole Bannatyne

3. Tender Award Summary
Attached is the Tender Award Summary, dated July 6, 2021.

CONCLUDED: Report of the Secretary-Treasurer/CFO
FILED
CORRESPONDENCE

Action Correspondence
There were no action correspondence items.

Information Correspondence
1. Manitoba School Boards Association (MSBA)
e Datebook Memo
2. Thank you letters — School Board Awards
3. MLA Invite
4. Winnipeg School Division — Letter to Mr. Cullen

CONCLUDED: Correspondence
FILED
UNFINISHED BUSINESS
There are no Unfinished Business ltems

AGENDA-BASED QUESTIONS FROM THE PUBLIC
There was one agenda-based question from the public:

1. Are all grades required to wear a mask? | have a grade 1 student that won'’t
wear a mask properly.

Yes, all grades will need to wear a mask. Staff will work with students to be
sure they feel comfortable and many opportunities will be available for mask
breaks.

2. Will students with mask exemptions be segregated?
Students not wearing a mask will not be segregated. Forms for mask exempt
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15-14-21

15-15-21

students are registered with Educational Support Services and any
modifications, if needed for any students, will be put into place.

TRUSTEE PD SUMMARIES
There were no PD Summaries.

NEW BUSINESS

Trustee Bruce Chegus reviewed two Articles for Consideration at Governance.
MOVED: Trustee Bruce Chegus
“‘Pursuant to the Governance Committee meeting held on June 24,2021, motion
moved that the attached articles be referred to the Committee for its consideration
regarding the wording in policy BCB - Board Member Conflict of Interest, addressing
the proposed section for the Parent-Trustee scenario;
And Further,
That the Governance Committee review regulation BC-R — Board Confidentiality,
regarding Trustee Confidentiality/Requests for Personal Employee Information with a
view to incorporating in whole or in part the following paragraph:
Briefing documents, minutes, reports and other documents identified as confidential
and received by a trustee or anyone else for purpose of a meeting or other
deliberations of the Board or its committees are confidential. Confidential material
received by a trustee or anyone else for purposes of a confidential proceeding of the
Board or its committees shall not be divulged to any person without the express prior
authorization of the Board. Trustees shall not comment publicly on confidential Board
or Committee deliberations".

CARRIED

RECESS TO THE COMMITTEE OF THE WHOLE IN CAMERA - 8:19 p.m.
MOVED: Trustee Craig Johnson
“That the Board recess to Committee of the Whole in Camera.”

CARRIED
ADJOURNMENT
On motion of Trustee Craig Johnson, the regular board meeting adjourned 8:20 p.m.

Cheryl Smukowich Mike Wake
Chair of the Board Superintendent
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