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PARENT MEETING AGM
September 26, 6:00-7:00 pm. Resource Room
Mr. Kalynchuk began the meeting at 6 pm. There were 5 parents/caregivers in attendance.
(1.) Welcome

Parents/caregivers were welcomed to GG Parent AGM Evening and were provided an opportunity to introduce themselves to each other.

(2.) Introductions

a) Administrative Team:  Dan Kalynchuk (Principal) and Tammy Wilson (Vice-Principal)
(3.) Establishment of Parent Organization

Parent Organization Presentation and Selection (DK)

Mr. Kalynchuk shared information from policy KMA re: parent organization, their role in general of being advisory and supportive of the division’s policy. He outlined the types of parent organization and how they function. He indicated that the following policies KMAA, KMAB, KMAC would reflect the type of organization that Golden Gate establishes. He indicated that quorem would be required to form a parent advisory council. Based on number of parents, it was indicated that Golden Gate did not meet quorem and would therefore be organized as a School Advisory Committee for the 2024-25 school year.
i. Review of Policy KMA (KMAA, KMAB, KMAC) as needed
· Parent Advisory Council – requires an election of members

· School Advisory Committee – most common form at middle and high school. No fundraising.

ii. Motion and Decision on which group we are forming.

Following sharing policy KMA

iii. Other forms of Parent Organization-Band Boosters

Mr. Kalynchuk indicated that Golden Gate has had for a long time a very specific high interest band boosters that report directly to him and to the board office in providing financial reports. They are involved in fundraising that supports our students through clinicians and scholarships. He reported that band teacher Ms. Chrisp informs her band community and people may accept an invite to attend the TEAMS meeting.
Mr. Kalynchuk provided his administrative report in providing information to parents regarding events taking place at the school.
(4.) Administrative Report (DK)
Office Administration
· Shirley Hutchinson
· Mary-Clare Jackson ½ time mornings only
a) Opening Day Enrolment

i. Grade 6 
67

 
 

ii. Grade 7
82

 
iii. Grade 8    69 
 
 
   

iv. Total school enrolment:  218
b) Staffing

i. 15 teachers 

ii. 1.5 office staff

iii. 2.5 custodial staff

iv. 13 support staff (EA)

v. Half time Librarian Technician (pm)
vi. 2 U. of W. Teacher Candidates Year 4; 2 Year 2
c) Overview of Programs/Initiatives 
i. Opening Day Conferences

· Attendance

· T-shirts

(5.) These conferences were well attended 85%. It was wonderful to see the people of the community in the building. Thanked parents for being supportive of the conferences by attending and helping with a great start to the school year. Mr. Kalynchuk showed a picture of the shirt all students will be receiving this year.
i. School Start up

ii. Cell phone policy
Going well and not much of a shift for our students as being practicing this for a few years now.

iii. Immunization Vaccination Clinic

iv. Bike Program

(6.) Great divisional initiative in having all middle years students learn to safely ride a bike.

i. Bus ridership

All students watched a safety video on bus ridershp and then received training on bus safety, how to respond safely in situations and expectations. Receive the training program twice per year.

ii. Co-Curricular programs
· Athletics
Shared that Cross-country finished today with their last run at Beaudry Park and had 36 participants. Teams have completed tryouts and teams determined as per coaches discretion and decision for level to play.
· Arts

Principal reported that grade 6 and new students had their first band Instrument Night.

· Activities/Clubs
Announcements are made for activities that are either student or teacher generated interest areas that take place over the lunch hour.

iii. Child Nutrition Grant 
Principal reported that the grants received help support our Toast Tuesday and Thursday Breakfast Program as well as our grab n go snacks which include fruit.

iv. Smudging

Principal indicated that all forms went out during Opening Day Conferences. This week we had smudging as a celebratory activity during TRC Week. Our indigenous educators facilitated the teachings and those with permission to smudge participated. 

v. Intramurals
vi. Takes place over the lunch hour outside or inside. Students have opportunity to sign up with their own team or just sign up and PE teacher will include student on a team.
vii. Outdoor Recess Guidelines
Mr. Kalynchuk reviewed the guidelines for outdoor recess, and explained the “triangulation” of weather data from the Forks and Airport, and indicated that we like to go outside and the importance of getting outside. Reviewed policy, and will maximize opportunity to go outside, and to dress appropriately.
viii. PowerSchool

Parents/students in grade 7 & 8 have access to Powerschool. Would have received this information at conferences.
ix. Student Code of Conduct
Reviewed Code of Conduct that was handed out during Opening Day Conferences. It aligns with Province’s Code of Conduct.
x. Career Exploration Day
Students will have their first opportunity to participate in our first career exploration to learn more about some careers.

xi. Mental Health Day 
World Mental Health Day takes place on October 10. That afternoon we will participate with other students from across the country in a virtual presentation that touches learning outcomes on the influence of media literacy on body image, and positive self-esteem and body image.

xii. Guests to the School
Access front door using PA intercom. School essentially in lockdown as all doors locked after student entry. Visitors/parents are not to be walking through our school and are required to check in at the office.

xiii. Parent Communication

· Parent emails
xiv. Please be respectful of teacher’s time. Exercise a 24 hour rule to allow teachers to respond to parents, and avoid weekends. Discussed how Principal avoids teacher emails on weekend as well. staff cannot always get to emails and so we ask that parents to be patient and give them time to respond.  
· Gator News

Mr. Kalynchuk indicated this is the primary communication and feels that parents are well informed of happenings at the school through this email.

· Instagators
Resent link in gator news for new families to follow special events posted.

xv. Lunch Program 
Reviewed expectations and what lunch hour looks like at Golden Gate. Having no cell phones and electronic devices permits as encourage activity and being with friends, making friends. Shared that lunch program is a privilege and not a right. Encourages students to go home as nice break and reset if can do so.
xvi. Pizza Day lunch 
Will begin once a month beginning November 1st doing a pre-order beginning of that week.
xvii. School wide reading program-EVERY GATOR READS

xviii. We continue to build our classroom libraires.  We are encouraging our students to expand their reading interest by our purchasing of books that match interests. Use of Book Talks to promote literacy. Takes place after every lunch hour from12:45-1:05
xix. Student Led Conferences
Shared dates below of when will occur, regarding the format of some student exemplars present and opportunity to do a learning activity with their child.
· Book Fair 

Will take place evening of Student Led Conferences. 
xx. Scholastic Book Fair 
Principal reminded parents that if use the code when purchasing books, the school receives funds which directly support further purchasing of books for our libraries.

xxi. Celebration of Success-GREAT GATORS
· 4 Celebrations

· Chapters book awards $10
· Criteria -Citizenship/Volunteer-Academic progress
· Athlete/Band/Choir/Visual Arts- Student of the Month-water bottles/swag
· Coaches awards

· Invites 

· Livestream/not recorded
   Principal discussed how all four celebrations are very similar with the exception of the last one where scholarship bursaries are presented. We have four celebrations during the school year to recognize student achievement. Mr. Kalynchuk shared the criteria for the Great Gator Awards of citizenship and academic progress.

xxii. Scholarship Bursaries*
· Athletic/Visual Arts/Band/Choir

· Application Process

· 2 per category

· Available to students in Grade 6 & 7*

· $150 per bursary

Principal spoke of the application process, rationale for grades eligible, and presented at the last June Celebration.

xxiii. Presentations
· MADD Canada Oct. 8 Gr 7 & 8’s

· WPS-Presentations-SRO Cst Lisa
· Online Safety Oct. 16; Drug Awareness Nov. 26

                              Principal reported how he tries to have presentations that are relevant to students and provide a better understanding of situation awareness in helping safeguard students.

xxiv. GATORAID

· Talking Circle

· Board Games
Principal shared purpose of Gatoraid and the two primary activities that we do to build community and sense of belonging in our classrooms.

xxv. National Week of Truth and Reconciliation
· Orange Shirt Day
· Indigenous Educator lessons

xxvi. Report to the Community
Principal asked parents to look for information in newsletter to note when it will be posted to our school website.

xxvii. Lockdowns/Hold and Secure/3rd Scenario
xxviii. Mr. Kalynchuk explained that students next week will be reviewing lockdown procedures during a presentation in each home room. He explained the difference between the two, and spoke to a 3rd scenario and response to a student in distress and/or a medical situation that an announcements would be made to remain in class until situation resolved. We reviewed that we practice lockdowns by policy a minimum of 2x a year.

(7.) For information
a) School photos September 24th, October 23rd retakes
b) Terry Fox Run-September 20
c) First Student Led Conferences are in the evening of Thursday, Nov.14 (4:30 p.m. – 7:30 p.m.); second evening is Thursday, February 27th (4:30 p.m. – 7:00 p.m.)
d) Yearbook Pick up-TBA
e) Remembrance Day Ceremony-November 8 Livestream/not recorded
f) Winter Concert Thursday, December 12th

g) Term dates-formal Report Card Dates are:  November 27, March 26, and June 26
h) Sturgeon Family of Schools School Resource Officer- Lisa Allison
i) Celebration of Success “GREAT GATORS”- on Wednesday, November 27th 9:15 -Livestream/not recorded
(8.) Questions and Parent Feedback

Feedback was provided re: livestream quality of sound and some clarification of some terms was provided, ie. EA, AGM.
Discussion regarding parents attending presentations for students and Mr. Kalynchuk pointing out  that they are intended for students. He will seek further clarification of content to be shared for the presentation by WPS on Online Safety.
(9.) Meeting adjourned time
(10.) The meeting was adjourned at 7:00 pm
(11.) Next Meeting Date:  Mr. Kalynchuk indicated that as a SAC they would meet once per term. He provided a tentative date during Term 2 of March 6th 6:00 pm. It was tentative as not aware yet of Senior Years Information Evenings and requested parents note in newsletter posted date in February’s office news communication of the date. It was also mentioned that the minutes from the meetings would be available on the school website.
