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Sansome Goal Planning Process: 

Sansome School dedicates a considerable amount of time to the overall examination of school data, reflection 
on current practice and identification of next steps in instructional growth that best impacts student learning.  
Currently, we have established a school based Literacy Leadership Team, participate in a Metro-Division Regie 
Routman Literacy Residency, have had access to divisional numeracy and literacy coaches and provide teachers 
with common prep time to meet both vertically horizontally in their teaching levels. 

Continuing with our goals attached to Numeracy, Literacy, and Education of the Whole Child, we made use of 
staff meetings, professional development sessions, metro partnerships, current readings and collaboration with 
instructional coaches to consolidate purposeful goals, identify corresponding strategies, and target meaningful 
outcomes that identify growth within and throughout all levels.  Planning was supported by data, divisional 
strategic plan, and guided discussion that included administration, staff P.I.A., divisional coordinators and 
coaches, all teachers and members of our support staff. 



Expected Literacy Outcome: 2018-19 

Students will participate in a variety of predictable literacy routines and engaging lessons that will encourage both 
surface level thinking and deeper learning.  Ultimately, students will be able to demonstrate their understanding of 
real-word situations using strong literacy skills.

Literacy Outcome Results (status, data or anecdotal evidence).

• A Literacy Leadership Team was established to support consistency in planning and expectations within and across our 
grade levels.   

• Staff participated in professional development that focused on the continuum of K-12 Word Study to support the 
inclusion of surface skills within critical thinking tasks.  

•

• A school team focused on the principles of Universal Design for Learning through an indepth study of “Ensouling Our 
School.” 

• Staff explored increased opportunities and set achievable targets based on data and writing samples collected from the 
On-Demand Writing Process for authentic writing and reading through the use of“Literacy Essentials” by Regie Routman. 

• “Daily Literacy Routines” (DLR) happened in every classroom each day at a routine time.  These routines incorporated word 
work, reading, writing and guided literacy practice. 

• Specific practices from “Making Thinking Visible” by Ron Ritchhart were shared at staff meetings and implemented at all 
grade levels with the support of our Literacy Coach.    
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Expected Numeracy Outcome: 2018-19

Students will improve their ability to communicate their mathematical thinking. In other words, we want students to be 
able to “show what they know”. 100% of our students will be able to demonstrate growth in effectively communicating 
their mathematical thinking in the area of problem solving and calculation.

Numeracy Outcome Results (status, data or anecdotal evidence).

• Teachers worked to develop and use common assessments – both vertically and horizontally.  

• Students faced challenge and developed resiliency to persevere through mathematical struggling.

• Common planning time was provided to share strategies and explore resources such as Number Talks, Jo 
Boaler, Visible Learning for Mathematics, and a variety of provincial curriculum resources. 

• Common assessment practices were explored and implemented that supported the increased application of 
the provincial mathematical learning profiles. 

• Students gained skill at explaining their strategies and thinking orally, in writing, when using concrete models, 
drawings, actions and/or with numbers. 

• A school space dedicated to critical thinking using non-permanent vertical learning was established to ensure 
all students were provided with a balance of independent and collaborative numeracy experiences.
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Expected Whole Child Outcome: 2018-19

To provide opportunities for students to engage and develop as empathetic global citizens who consider their impact 
on others and develop a sense of pride and belonging within their school and community.

Whole Child Outcome Results (status, data or anecdotal evidence).

• Students and teachers developed a greater understanding of various learning styles through their use of 
UDL strategies and lesson planning ensuring engagement and emotional growth for all.

• Staff and students participated in a variety of ongoing academic, athletic, artistic, cultural, and sustainable 
living learning experiences that enhanced classroom instruction and curricular outcomes. 

• Students gained an understanding of personal problem solving strategies, specifically Zones of Regulation 
and WITS, that became common throughout the entire school.
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Literacy Goal Pathway - 2019/20 (part 1)
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Literacy Goal Pathway - 2019/20 (part 2)
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Numeracy Goal Pathway - 2019/20 (part 1)
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Numeracy Goal Pathway - 2019/20 (part 2)
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Whole Child Goal Pathway - 2019/20 (part 1)
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Whole Child Goal Pathway - 2019/20 (part 2)

 2019-20 SANSOME SCHOOL PLAN


